
SANDUSKY SOUTH SIDE COMMUNITY KICK-OFF 
MAY 31, 2022, ENGAGEMENT SUMMARY 

   
 

On May 31, 2022, the South Side Neighborhood Plan project team hosted a Community Kick-
Off engagement at the Mills School from 5:30-7:30pm. This event was part of a larger 2-day 
initiative that included a community Open House to launch the Recreation Department’s 
new temporary headquarters at the Mills School. To spread the word about the Community 
Kick-Off, city staff, SmithGroup, and members of the Steering Committee conducted several 
outreach measures that included: 

- Neighborhood canvasing to distribute flyers for the upcoming kick-off and open 
house events,  

- Community email blast that provided links to a community mapping tool and other 
plan resources, 

- Social media post shared via the city’s Facebook and Instagram pages,  
- Website updates for the South Side Neighborhood Plan webpage,  
- Working with the Steering Committee to spread the word through their personal 

networks to increase awareness, and, 
- Conducted onsite asset mapping during the community open house event.  

Below is a summary noting the outreach and engagement for this event. 

Method Count 
Flyers in Supper Club meal boxes (South Side and Midtown) 300 
Social Media post 2 
Steering Committee invites distribution (three per member) 90  
May 31, 2022, In-Person Kick-Off Meeting  38 
June 1, 2022, Open House Engagement 25 
On-site mapping engagement 20 
Total Engagement 475 

 

During the kick-off event, the project team led participants in guided discussions to 
understand community members experiences in the South Side. Working in small groups, 
the project team facilitated 3 engagement activities to gather location specific feedback. 
Activity 1 gave participants a set of prompts/questions to respond too. This effort helped the 
project team to pinpoint specific community challenges and general experiences across the 
South Side neighborhood. Activity 2 utilized a neighborhood map of the South Side to 
identify areas in the community that should be protected, transformed, or enhanced, using 
color coded dots and post-it notes. Lastly, activity 3 offered attendees the opportunity to 
write a brief letter to South Side describing their hopes for the community’s future. In 
addition to these engagement activities, the city’s Communications Department captured 
videos of attendee’s personal stories and experiences in the South Side and their hopes for 
the future.   A summary of the discussion can be found below. Key takeaways are listed under 
Protect, Enhance, and Transform to reflect the engagement approach. A full transcriptions of 
the feedback captured can be found in the appendices.  
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PROTECT 
Sandusky is Family 

South Side is home to multiple generations and hopes to maintain this sense of 
intergenerational community. Long standing community assets like churches, schools, and 
businesses provide a much-desired sense of community connection and should be 
preserved and enhanced where possible. The addition of community facilities that can offer 
greater social connectivity are highly desired by the community. Social connections are 
critical to ensuring that South Side is a thriving neighborhood.  

Home Quality and Affordability 

While home prices remain affordable in the South Side, housing conditions in some areas 
are deteriorating. There is strong interest from residents and the city to maintain the 
existing housing stock to the extent possible and to maintain affordability. However, 
improvements are needed to improve overall community aesthetics and housing conditions. 
The city has purchased a number of vacant properties to help eliminate blight in the area. 
Residents would like to see these vacant properties redeveloped with housing the meets the 
needs of current residents.  

Enforcing Standards 

Sandusky code enforcement has begun to issue more citations in the neighborhood to keep 
properties up to code. The enforcement is something the residents want to continue. They 
also want to ensure better communication between code enforcement staff and residents.  

Nonprofit Investment & Faith-Based Initiatives 

Nonprofit investment and faith-based community building have been impactful in the area. 
Through some nonprofit and social services, the communities have been able to gain access 
to much needed resources. Organizations such as Habitat for Humanity and OHgo were 
called out as great partners.  

Long-Standing Residents 

Families who have called South Side home for generations should be protected to maintain 
the community’s multi-generational character. Residents would like to see resources made 
available to keep long-time and fixed income residents in their homes. While city wide grant 
funding exists to help residents maintain their properties, resources are limited and many 
of the residences on the South Side do not meet the qualification due to oversights in the 
current grant requirements.  

 

 

 

 



   
 

Revised July 8, 2022 Kick-Off Meeting Summary Page 3 of 22 

ENHANCE 
Open Space 

Having a park and splash fountain in the neighborhood is a great asset and the residents 
want to see these expanded. The current location of the splash fountain lacks visibility and 
usage is inconsistent.  

Youth-Friendliness 

The neighborhood has as many children as older adults. Kids have access to a small park 
with limited facilities and several neighborhood schools. Safety and infrastructure 
improvements are needed to make the neighborhood safer for kids to walk, bike, and play. 
Residents cited night-time noise, crime, and lack of safe routes to walk and bike to school 
and the park as a major concern. Residents consistently mention that recreational activities 
and places for young people gather, specifically teens are lacking. The temporary location of 
the Recreation Department at the Mills School has begun to provide some resources for the 
youth, but residents would like to see this expanded.  

Family-Focus 

Residents would like to see South Side remain family focused. In the past, the neighborhood 
had recreational opportunities for children of all ages, including the golf-course, schools, a 
local YMCA, and faith-based programming to support families in the area. Disinvestment 
followed by a surge in violence has led to a reduction in neighborhood destinations for 
families and reduced feelings of safety. The level of violence has declined; however, the 
neighborhood could use more investment in services and activities for all ages.  

Property Upkeep 

Property upkeep is lacking in some parts of the South Side. Some properties are owned by 
“bad actors” who have fail to upkeep their property. Which has resulted in a perceived lack of 
community pride. This includes residential and commercial properties. The railroad has 
been consistently cited as an eyesore which detracts from the neighborhood's beauty. There 
have been community clean ups and numerous attempts to contact railroad property 
owners to fix the issues of vagrancy and litter.  

Food Security 

Local South Side business and convenience/grocery stores along Camp Street were formally 
frequented neighborhood amenities. Since the departure of those businesses, residents go 
elsewhere outside the neighborhood for their grocery and food needs. The community has 
partnered with local non-profit organizations such as OHGo, a local mobile food pantry, to 
help fill this gap but there is great interest in other opportunities to enhance access to 
healthy food options. 
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TRANSFORM 
Lights, Sidewalks, and Streets 

Some roads in the South Side have received some improvements but generally there are 
many roads, sidewalks, and infrastructure issues that need to be addressed. While the city 
has a plan for updating some infrastructure and has worked to improve sidewalk conditions 
across the city, challenges persist in some of the South Side high trafficked areas. The 
sidewalk network in the neighborhood is incomplete, including missing segments and lack 
of road infrastructure that make safe sidewalk routes to schools unclear for kids who walk 
or bike to school or parks. Safe street crossings are missing in some areas; affecting 
neighborhood walkability. Some areas of the South Side do not have any sidewalks at all. 
Sidewalks and slower streets were among the top mentioned needed improvements. Street 
and underpass lighting is needed in key areas of the neighborhood. Buchanan, Hayes, Pierce, 
and Camp Streets were all specifically mentioned. Additionally, there are some significant 
water and sewage infrastructure challenges that run throughout the community. The city 
has plans to make improvements to many of these things, but they are waiting for the 
results of this plan to develop a pointed plan of action to address immediate and long-term 
infrastructure needs.  

City Communication 

Residents have an evident lack of trust for the city. Many community members are not 
familiar with city and planning processes demonstrating a lack of transparency. South Side 
residents would like to see improvement in partnership and transparency from the city. 
Residents want to build a positive relationship with the city and have done a great deal of 
work on their own to organize through community associations and public office.  

Equity and Inclusion 

South Side feels divided from the rest of Sandusky in terms of investment. There is a 
perception that investment is being funneled into other areas of the city, rather than the 
communities in the greatest need. Residents have experienced disinvestment and lack of 
response to their issues. This perception has created apathy amongst residents. While 
current city leadership is working to change that, the community still feels like more should 
be done.  

Educational Resources 

Many resources are available to residents of South Side, but little is known about how to 
access them. This includes information about available resources to empower residents to 
take better care for their community and neighbors. Residents would like access to trainings 
and workshops to share information about available grants and city funds to allow for 
property upkeep, infrastructure improvements, and home buying assistance. 

Golf Course Accessibility 

Mills Golf Course is a beloved community asset. The golf course is more easily accessed by 
the immediate neighborhood, so there is a perception of limited access. Mills Creek and 
other forested areas of the golf course are valued natural resources. Mills Creek does create 
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some flooding challenges but mostly residents view the golf course as an opportunity for 
recreation that can be expanded. Residents would like to see more collaboration between the 
golf course and the community via the implementation of trails and walking paths for those 
interested in accessing nature and promoting physical activity. 
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APPENDIX A: NOTES FROM TABLE 1 
WHAT HAS BEEN YOUR EXPERIENCE IN THE SOUTH SIDE? 

• Sidewalks are shortened 
• YMCA closed 
• Upgrades to parks (desired) 

o Nice splash pad like the one at Lions Parks 
o Fence in Macarthur Park 

• Railroad company should better maintain their property (Seavers Way) 
o Parking issues 
o Train maintenance (?) in neighborhood 

• Lack of transportation connections (MacArthur Park) 

WHAT PROGRESS HAVE YOU SEEN IN THE SOUTH SIDE? 
• Mills School Rec center 
• Renaming/repaving S Depot to Seavers Way 
• Increased police presence 
• CAC has installed security cameras 
• Rehabbed underpass 
• Some roads have been resurfaced 
• Homes are well maintained 

WHAT ARE THE GREATEST CHALLENGES FACING THE SOUTH SIDE? 
• Keeping the younger generation in South Side 
• Homeownership 

o Young people 
o Education 
o Home rehabilitation resources 

• New businesses 
o Small grocery store 
o Local businesses 
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APPENDIX B: NOTES FROM TABLE 2 
PROTECT/ENHANCE/TRANSFORM 
PROTECT 

• Sandusky City Schools (2) 
• Firelands (1) 
• Cliffs carry out (1) 
• New Jerusalem Church (2) 
• Ebenezer Baptist Church (1) 
• Father’s Heart Family Church (1) 
• Amtrak (1) 
• Mills School (3) 

ENHANCE 
• Connectivity and Mobility 

o Improve transit 
o Sidewalk connections 
o Signage 
o Speed bumps/enforcement 
o Entrance to neighborhood 
o Amtrak/transit in general (1) 

• Sandusky Plaza (2) 
• Sandusky City schools (1) 
• New Jerusalem Church (1) 
• Mills School (2) 
• MacArthur Park/Churchwell 

Park (1) 

TRANSFORM 
• American Crayon Site (1) 

o Rec/Splashpad Park 

• Businesses + groceries 
o Fresh produce stand 
o Grocery store 
o Small family-owned 

businesses  

• MacArthur Park/Churchwell 
Park (3) 
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APPENDIX C: NOTES FROM TABLE 3 
WHAT HAS BEEN YOUR EXPERIENCE IN THE SOUTH SIDE? 

• It takes a village 
o Close knit community – deteriorated over the years 
o Respect  
o Know each other 
o “Sandusky is family” 
o Past = siblings + friends = connectivity. 5 years ago = violence. Getting better. 

• Housing upkeep needed (high cost, is a barrier) 
• Pride in property went down. Now people have been trying. City programs help. 
• Need all ages 
• Rec 

o Space 
o Events 
o Whatever we can get! 

• Safe (as a kid) 
• Noisy at night (music and voices) 
• Safety-shootings (can hear shots, has gotten better) 
• MacArthur Park 

o History – military park 
o Temporary houses – only for 10 years. Has sustained because of need. 

• Kids bike in street (sidewalks, slow down cars 
• Enjoy it here 
• 3rd generation raised here 

o Less people 
o Less familiar faces 
o New faces don’t look like me 
o Lack of stuff for kids! 
o City too senior focused 
o Quiet and peaceful 

• 3 generations to consider (a family) 
o Elders (neighborhood is “aging out,” elders selling their homes) 
o Youth (world has changed. People today sick to themselves. Aging=different 

behaviors) 

WHAT PROGRESS HAVE YOU SEEN IN THE SOUTH SIDE? 
• Middle school looks nice 
• Opportunities 

o Housing Development Block Grants 
 Aging owners don’t apply for it 

• Don’t understand 
• Missed opportunities there 

o Wildlife in MacArthur Park 
o Field trips/education 
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o Traveling programs 
o Job options for graduating seniors 
o Safe routes to school (incomplete).  
o Add more to splash fountain 

WHAT ARE THE GREATEST CHALLENGES FACING THE SOUTH SIDE? 
• Feels incomplete (sidewalks, empty lots) 
• Connectivity and mobility 

o Buchanan 
 Some improvements, some trees, “just stopped” 

o Hayes  
 Feel forgotten off Hayes. Hayes to Camp doesn’t have a curb 

o Pierce 
 Lack of lighting 

• Race 
o Divide between white and black southside 
o Less money being invested in “Black South Side,” improvements don’t get 

done 
o Nice places are whiter places 

• Slumlords 
• MacArthur  

o No sidewalks 
• Funding 

o Funding is constantly moved  
o More funding for whiter neighborhoods 
o Always say “we’re working on it” 

• Demolition 
o Some feel like it is progress, others don’t  
o Still an eyesore 
o Slight improvement 

• I’d like to see all these places mentioned transform. 
• “Is this what America is about?” 
• “All of us need to have a better place to live” 

PROTECT/ENHANCE/TRANSFORM 
PROTECT 

• Well-resourced neighborhood 
• Transit  

o 2 bus lines in South Side 
o 3 buses loop per hour (every half hour in the summer) 
o More buses (yay) but less places 
o Want heated bus stations, seating 
o If running ahead of time, service waits until the stop time 

• Used to be an event call off Buchanan 
• Community Park off Johnson 
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• Affordable housing (potentially at golf course if it changes use) 
o E.g. Downtown rents not realistic for area 
o Mixed income developments (want) 

ENHANCE 
• American Crayon Site/future rec center 

o Rec center must be inclusive (i.e. Rockwell + East Pierce – how will they be 
treated 

• Pierce Park (historically) 
• Community garden off of Shelby, could move off of Buchanan so community could 

have food security. 

• Johnson + N Depot – lighting 
• Improve community edges 
• Neighborhood spaces around Churchwell 
• Grocery 

o Used to have a grocery store off of Camp Street – used to be the South Side 
nucleus 

o Options - Target (online), Kroger, Dollar Store (save a lot), Dollar Tree 
o Interested-Community Garden 

• Amtrak (benches, lighting, walkability) 

TRANSFORM 
• Grocery 

o  
o Target (online) 
o Kroger 
o Dollar store (save a lot) 
o Dollar tree 
o Community garden 

• Mills Creek Golf Course 
o Flooding west of golf course (old YMCA site) 

• Housing barriers 
o Property maintenance 
o Sweat equity 
o Kids inheriting from parents 

• Safety - As a child, it was a safe neighborhood. Now, at times it can be very noisy at 
night, with loud music and loud voices 
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APPENDIX D: NOTES FROM TABLE 4 
WHAT HAS BEEN YOUR EXPERIENCE IN THE SOUTH SIDE? 
POSITIVE 

• Friendly appearing 
• Good home values 
• People (did) take pride in their property 
• Used to be lots of kids 

o What type of activities for kids 
o What happens to people aging in place 

• Neighborhood pride 
• Close access to waterfront 
• Connectivity to highway 
• Some drug activity has gone down 

NEGATIVE 
• Did not live up to positive impression 
• Drug issues 
• People don’t seem to be taking care of their property now 
• Lack of beautification 
• School closed 
• Theft/burglary 
• Safety 
• Police don’t take it seriously 
• No quality good paying jobs (citywide) 
• Access to low wage, seasonal service jobs 
• G.E. plant 

WHAT PROGRESS HAVE YOU SEEN IN THE SOUTH SIDE? 
• Free library 
• Free pantry 
• Available housing for fixed income 
• Terry’s South Side shutdown (local business owner) 
• Trust has diminished 
• Bus transportation 
• New church 
• Revitalize old YMCA (window/siding company) 
• City takes on vacant lots) 

WHAT ARE THE GREATEST CHALLENGES FACING THE SOUTH SIDE? 
• Infrastructure (lighting/streets) 
• Needs public place to play 
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PROTECT/ENHANCE/TRANSFORM 
• Treemont community trust building 
• Yellow springs = aspiration 
• South side community event center 
• Policing is reactive, not proactive 

o Some want more, some don’t (is that going to be helpful), fear of police (need 
more community safety and policy), block watch 

• Policy reform for grants 
• Trail opportunity along rail lines (multi-purpose) 
• Lack of summer programs 
• Broken sidewalks/not sidewalks and difficult rail crossings (along Mills, Pierce, and 

Camp Streets) 
• Enhance businesses at Pierce/Camp intersection 
• Enhance lighting and infrastructure 
• Street improvements 
• Enhance new pool at SCS 
• American Crayon 

o Possibly a rec center (some want, some don’t, YMCA wasn’t that kid friendly) 
o Potential mixed-use site at American Crayon (will have barriers with gas line) 

• Need more stuff for youth (more kids are not getting involved in programs) 
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APPENDIX E: NOTES FROM TABLE 5 
WHAT HAS BEEN YOUR EXPERIENCE IN THE SOUTH SIDE? 

• Was family friendly (multiple generations, corner stores, felt welcome) 
• People stopped investing in their community – property deteriorated – affects 

residents who now want to stay when their neighbors are decreasing their property 
values 

• Lack of city investment – residents need to be consistent to make change (i.e. 
persistently request road improvements, infrastructure, etc) 

• Mindset – people want change but don’t want to tell the city (because of lack of trust 
or feel process is too complicated – don’t want to go to a city council meeting to 
explain what needs to happen) 

• “The biggest asset of the South Side is the people”  

WHAT PROGRESS HAVE YOU SEEN IN THE SOUTH SIDE? 
• Beautification investments (BUT people don’t always know the process/how to access 

these resources) 
• Vacant lots (those houses needed to be torn down) 
• School improvements (trickle down) 
• Increase in people buying homes = increase in home occupancy 
• Code enforcement 
• Habitat homes 

WHAT ARE THE GREATEST CHALLENGES FACING THE SOUTH SIDE? 
• Connectivity/mobility 

o Widen Johnson Street and Camp Street (people double park, elderly residents 
live here, hard for emergency services to access) 

o Streets aren’t maintained  
• Home ownership 

o Rental properties 
 Slum lords/owners who don’t live in the South Side – don’t properly 

care for properties, hard for residents to get a hold of the owners 
 How do we encourage active landlords who take care of their property 

and the residents? 
o Property owner accountability 
o Property maintenance 
o Transferring home ownership within the family (hard for older generation to 

age in place) 
• Health  

o Make sure residents are proactive about their health 
o Improve health access and outcomes 
o Mental health (“people don’t always want to share their struggles”) 

• Lack of trust 
o People don’t speak up because they don’t know about city services/trust city 

staff 
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o Money for improvements is passed and then often diverted (i.e. camp street 
underpass funding) 

• Mindset 
o Teaching younger generations, the value of investing in your neighborhood 

 i.e. in the past, corner store owners would teach kids to do tasks to earn 
candy 

o We have been historically marginalized. Is this ever going to change? 

PROTECT/ENHANCE/TRANSFORM 
PROTECT 

• Churches 
• Schools 
• Community 

o Long standing residents (help your neighbor) 
• History/legacy (i.e. first school was in MacArthur Park) 
• Elderly residents (need emergency disaster plan to ensure older residents are safe) 

ENHANCE 
• Homeownership  

o Nonprofits – ensure they are providing housing for those who need it 
o Partner with schools and churches 
o Policy for landlord accountability 

• Education/training – needs to be engaging and personalized (give people space to 
ask questions) 

o Home ownership/maintenance/investment 
o Trades 
o Healthy lifestyles 
o Make existing resources more accessibly/easy to understand 
o Connect with county resources 

• Empower residents 
• Build trust in city services 

o Communicate how decisions are made so people understand the outcomes 

• Safety 
o Both real and perceived, increased lighting) 

TRANSFORM 
• Golf course 

o Not as tied to community like it was in past (more family friendly in the past, 
could buy candy at the clubhouse, sled in winter, lessons for students) 

o People don’t know if they are welcome there 
• Play 

o Want formal splash pad 
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o Debate about basketball hoops at rec (some like the idea, some don’t) 
o Recreational services for all youth 

• Return to family-friendly community 
• MacArthur park -make a clear entrance to park (“Feels like I’m in someone’s yard”) 
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APPENDIX F: DEAR SOUTH SIDE  
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